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➔ UNIRi founded in 1973 - 50th BDay :)

➔ UNIRi has matured into a modern 
European university and center of 
excellence whose impact extends beyond 
the region

➔ research and education-oriented 
university that supports social and 
economic development in the City of 
Rijeka and the wider region

➔ 17, 500 students

➔ 1 , 300 academics

➔ 11 faculties and 4 departments

➔ 162 accredited study programs



THE PILOTING PROCESS

QUICK SCAN

EVIDENCE 
COLLECTION

MAPPING 
REPORT

SELF-
REFLECTION

INSTITUTIONAL 
REPORT

➔ rector’s support
➔ core team of 4
➔ interdisciplinary team of 20
➔ spreading the ‘TEFCE word’ around

➔ emails, no f2f contacts
➔ 5 weeks
➔ > 50 practices collected

➔ 45 practices included, 50+ pages
➔ 21 dimensions & subdimensions
➔ heatmap

➔ 2 days piloting visit
➔ 4 external experts
➔ focus groups with students, 

(non) academics and external 
communities

➔ SLIPDOT analysis
➔ TEFCE methodology redesign

            DONE :)

➔ 150 pages
➔ summary
➔ internal & external 

dissemination
➔ rich analytical 

data base for 
action planning

17/07/2019 – 12/9/2019

SHEFCE
ACTION PLAN



UNIRI - TEFCE DIMENSIONS ANALYSIS 



UNIRI - TEFCE DIMENSIONS ANALYSIS 

ENGAGED RESEARCH = THE WEAKEST LINK
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➔ Centre for Industrial Heritage
➔ Centre for Peace and Conflict Studies
➔ Centre for Advanced Studies – Southeast Europe
➔ Centre for Logic and Decision Theory
➔ Centre for Micro and Nano Sciences and Technologies
➔ Centre for Advanced Computing and Modelling
➔ Centre for Artificial Intelligence and Cybersecurity
➔ Centre for Urban Transition, Architecture and Urbanism
➔ Centre for Support to Smart and Sustainable Cities
➔ Centre for Science Outreach

R&D CENTRES
“bridges” between academia and community 

EXAMPLES OF UNIRI PRACTICES  



EXAMPLES OF UNIRI PRACTICES  

Work Placements 
in Culture

➔ students’ personalized 
curricula

➔ UNIRI organizes and 
recognizes 86 hours of 
practice at a cultural institution 
in Rijeka (theatres, museums, 
NGO’s, libraries, art galleries, 
internet news portals, etc.)

➔ direct contact with citizens
➔ citizens can provide HEI 

with information about 
what challenges the 
community is facing 

Citizen Portal 
(YUFE)

➔ Educational programs for 
the ‘silver’ generation

➔ aiming to cultivate social 
inclusion, improve general 
levels of motivation and 
mental health, and foster 
community wellbeing

University for the 
Third Age



EXAMPLES OF UNIRI PRACTICES  

Students & 
Community

➔ community-based teaching 
and learning course (3 ECTS)

➔ platform for students 
engaged in various 
community-based projects 

➔ various educational and 
consulting activities

➔ improving entrepreneurial and 
managerial competences in 
existing and wannabe 
entrepreneurs

➔ students, scientists, the 
unemployed, managers, and 
employees already working                       
in companies

StepRi Education 
Center

➔ collaborative project between 
Creative Team Campus and 
kindergartens

➔ short, creative and innovative 
science workshops run by UNIRi 
professors and students

➔ specially designed and tailored 
for preschool children

Magical Science 
Day

 
 



LEADERSHIP 
& POLICY

RESEARCH

UNIVERSITY 
CENTERS

CENTER & 
PERIPHERY

MAINSTREAM 
CE

➔ inclusion of socially vulnerable children - 
run by NGO CeKaDe

➔ providing children with disadvantaged 
socio-economic conditions, living in less 
favorable living conditions, a stimulating 
environment

➔ opportunities to participate in various 
activities - creative workshops, culinary 
workshops, dance, acting, sustainable 
development workshops, computer & 
robotics, excursions, visits to museums, 
theaters, cinemas, exhibitions...and many 
other appropriate events

➔ UNIRi gave space of 300 m2 & 
assisted in raising money for the whole 
renovation (cca 130, 000 EUR)

➔ Faculty of Teacher Education -  
contractual relationship to engage 
students & academics through study 
programmes & research





UNIRI - SLIPDOT ANALYSIS 

UNIVERSITY 
LEADERSHIP

ENGAGEMENT 
CULTURE

UNIVERSITY 
CENTERS

STUDENTS ACADEMICS

AREAS OF STRENGTH



SLIPDOT ANALYSIS 

LEADERSHIP 
& POLICY RESEARCH UNIVERSITY 

CENTERS

CENTER & 
PERIPHERY

MAINSTREAM 
CE

AREAS OF LOWER INTENSITY AND                                     
POTENTIAL FOR DEVELOPMENT



PILOTING THE TEFCE TOOLBOX - 1st steps afterwards…

for significant efforts and strides in developing 
collaboration between the UNIRi and 
community organisations in the field of 

culture, with a particular emphasis on courses 
Engagement in Culture 1, 2, 3 & 4 at the 

Department of Cultural Studies at FHHS, 
recognised within the TEFCE project as the 

greatest example of community engaged 
teaching related practice at UNIRi 

Rector’s Commendation to Sarah Czerny 
TEFCE engaged practice example



PILOTING THE TEFCE TOOLBOX - 1st steps afterwards…

CONTRIBUTING TO THE UNIRi 
CE PRACTICES VISIBILITY

https://uniri.hr/en/community-engagement-database/
https://uniri.hr/en/community-engagement-database/


PILOTING THE TEFCE TOOLBOX - 1st steps afterwards…

➔ collaboration with Novi List

➔ monthly UNIRi “report” for the larger community

➔ presenting and celebrating all aspects of academic life, achievements 
and community engagement of academics and students

https://uniri.hr/sveuciliste-i-drustvo/vox-academiae/
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PILOTING THE TEFCE TOOLBOX - 2nd steps afterwards…

SOCIALLY RESPONSIBLE UNIVERSITY 
QUANTITATIVE AND QUALITATIVE INDICATORS 

FOR ALL STRATEGIC POLICIES 

https://uniri.hr/en/vijesti/new-uniri-strategy-2021-2025/


PILOTING THE TEFCE TOOLBOX - 2nd steps afterwards…

https://uniri.hr/en/vijesti/new-uniri-strategy-2021-2025/


PILOTING THE TEFCE TOOLBOX - 2nd steps afterwards…

https://uniri.hr/en/vijesti/new-uniri-strategy-2021-2025/
https://uniri.hr/en/vijesti/new-uniri-strategy-2021-2025/


SHEFCE action-planning at UNIRi



YUFERING Report of CERI support structures 
and mechanisms: best practices & 

recommendations for YUFE universities

CERI = COMMUNITY ENGAGED RESEARCH 
& INNOVATION

MAIN STARTING POINTS… TEFCE & YUFERING REPORTS + RECOMMENDATIONS

YUFE 2.0. - WP 8 - YUFE Community Engagement

SHEFCE action-planning at UNIRi



SHEFCE action-planning at UNIRi

YUFERING Report of CERI support structures 
and mechanisms: best practices & 

recommendations for YUFE universities

CERI = COMMUNITY ENGAGED RESEARCH 
& INNOVATION

MAIN STARTING POINTS… YUFE 2.0 - WP 8 - YUFE Community Engagement 

YUFE Community Portal (part of the YUFE virtual campus) -  
enhancing knowledge/skills of our students & communities

◆ HelpDesks

◆ Science Shops

◆ Volunteering Programmes

◆ YUFE Friend

◆ International Cafes

◆ YUFE Community Engagement Framework // UNIRi

+ service-learning as a T&L platform at YUFE universities



➔ core team of 4 (including rector)

➔ extended working group(s) - by TEFCE 
dimensions - 37 individuals appointed by 
the Ordinance of the Madam Rector

➔ initiative with strong (top) university 
management support

➔ top-down initiative that underpins 
individual efforts of UNIRi constituents and 
individuals - encouraging UNIRi 
constituents to continue to be actively 
engaged in CE actions + ‘upgrade’

➔ community engagement being considered 
as a value that intersects every strategic 
and operational levels of UNIRI

➔ main values underpinning the team’s 
framing of CE in HE - CE clearly fits into 
existing strategic goals of university - UNIRi 
Strategy 2021-2025:

● responsibility, 

● openness, 

● innovation, and 

● connection



➔ leaning on previous UNIRi experience in 
developing APs (e.g. gender mainstreaming)

➔ highly participatory

Analog linear approach:

1) current CE situation analysis (TEFCE + 
YUFERING reports) 

2) planning (creating and adopting CE plan),

3) action phase (implementation of measures) 

4) progress monitoring phase

What Do We Want from SHEFCE Action Plan?
Central CE action plan at the university level





THANK YOU FOR YOUR ATTENTION


